Rural Health Works Community Meetings

Overarching goal of the project is to enhance and expand healthcare services in Morgan County
Community Meetings: 30 + Morgan County residents that represent a diverse group of providers
and consumers.

Meeting #1 —
e Thursday December 10, 2009
e 12pm — 1pm - light lunch will be provided
e Morgan Community College

RHW will share with participants the economic impact of the healthcare sector in Morgan County.
This information will be gathered and organized by RHW staff. There will be facilitated participant
discussion after presentation of the information.

Meeting #2 —
e Thursday January 14, 2010
e 12pm - 1pm - light lunch will be provided
e Morgan Community College

RHW facilitators will discuss with participants the telephone survey they will be conducting with 200
random Morgan County residents. This will survey where individuals go for their health care and
why. Participants will discuss and identify 3 to 5 additional survey questions specific to Morgan
County. RHW will share the initial draft of the health directory with participants.

Meeting #3 —
e Thursday February 18, 2010
e 12pm - 1pm - light lunch will be provided
e Morgan Community College

RHW will present Morgan County data to participants. This data will include an overview of
population, income etc. There will be facilitated participant discussion after presentation of the
information.

Meeting #4 —
e Thursday March 18, 2010
e 12pm — 1pm - light lunch will be provided
e Morgan Community College

RHW will present the results from the telephone survey with participants. Through facilitated
discussion with participants the group will identify Morgan County issues and share ideas for
improvement.



